Case study

Dapto High School
Established in 1958, Dapto High School has long been a key part of the
Illawarra community. Nestled at the base of the Illawarra Escarpment,
and located just a few kilometres from beautiful Lake Illawarra, there is
no shortage of natural inspiration for the 1,000 students
and 100 staff who call it their school home.
Over the years, the school has had to constantly adapt & change to meet
the needs of their community and surroundings. Their school motto,
Inspire. Explore. Create has fueled this holistic commitment from the
leadership of Principal Andrew FitzSimons all the way through to staff
and students. They were one of the first schools to join Sustainable
Schools NSW and have been a member school since the program’s
inception over fifteen years ago.

School Stats
Location: Dapto, NSW
Established: 1958
Students: 1,000

Journey to becoming a Sustainable School
A consistent thread in the school’s development has been a desire to embed
sustainable practices and learning opportunities for students wherever
possible. Senior Geography Teacher and Green Team Leader, David
Bateman has taught at the school for 26 years and has played a key role in
implementing many of their projects.
Starting in the 1990’s with a Clean Up Australia Day campaign to link
practical outcomes with the HSIE curriculum, the school (recognised as the
2019 Keep Australia Beautiful Sustainable School) has now built up an
extensive range of sustainability projects & programs across the 32-acre site:
Energy: 400 solar panels installed in May 2018 providing almost 100% of
the school’s energy requirements plus a range of energy efficiency
measures in place including lighting retrofits, pre-holiday shut down
protocols, timers on hot water boilers, solar hot water systems and solar
film on western and northern windows.
Water: 100,000L water collection on site for gardens and livestock and
water save protocols in place to track water use data.
Waste: organic waste from hospitality course and canteen used for
chickens, eight worm farms and compost bins; plastic-straw free canteen;
five chilled bubblers to reduce bottled water sold, highly successful
Return and Earn container collection program; extensive recycling
program including paper, mobile phones, toothpaste tubes, e-waste and
printer cartridges; and clothing pool and free second-hand uniforms
provided to reduce uniform waste.

Dapto High School
has embraced Return
and Earn, raising
over $6000 since
implementing the
program in June
2018.

Biodiversity: planting deciduous trees for warmth & shade, extensive
native and food gardens, native peace garden and supporting each new
student to plant a tree to look after throughout their school journey.
Critically, student education & engagement is at the centre of their work:
The school is part of an ARENA (Australian Renewable Energy Agency)
research project where 2 specially designed classrooms ('Hivves') have
been installed. Fitted with an 8.3 kWh capacity solar panel, each Hivve
heats & cools itself & exports excess power to the school.
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Regular sustainability open days encourage other local
schools to visit the site and learn from the school’s
projects.
Sustainability and associated environmental issues are
a central part of most subjects taught, with support
from the Principal and senior staff to engage students
creatively with current environmental challenges and
opportunities.

Raising funds with Return and Earn
In June 2018, with valuable support from the P&C, Dapto
High School began collecting eligible containers through
the Return and Earn program. The school had been
stockpiling cans and bottles as they worked to find a costeffective recycling solution. The opportunity to not only
recycle eligible containers, but to fundraise from their
collection, was a game-changer.
The school placed seventeen blue Return and Earn
collection bins around the grounds and classrooms. The
Green Team and staff undertook a gradual education
program to ensure all students understood which
containers were eligible for collection.
Each day after lunch, two students from the Green Team
sort through the garbage bins to rescue any containers
incorrectly disposed of. When the project began, students
were finding on average 120 eligible containers per day in
the garbage. After 14 months, this has dropped to around
30 containers and continues to decline.
Each Friday afternoon, under the supervision of Green
Team Leader David Bateman, members of the Green
Team empty, sort and bag the contents of the seventeen
container bins ready for collection by P&C volunteers.

Approximately 10-15 large bags of eligible containers are
taken each week to the Local Automated Depot in
Unanderra (about 10kms away) where they are tipped into
the machine, automatically sorted and payment is made
via Paypal to the schools account.
In less than 18 months, over $6000 has been raised by
recycling eligible containers through Return and Earn that’s over 60,000 containers returned and recycled. The
school fundraises an average of $300 each fortnight
through the program.
These funds have contributed to the purchase of four air
conditioning units (powered by solar and used in tandem
with natural and passive cooling strategies) – providing a
tangible benefit to many students during the hot
summers of the south coast.

“Find kids that have an interest
and encourage it and encourage
their passion for the
environment. That’s when you
see things really start to grow!
Find out what students and
teachers are passionate about
and start with programs that
connect with those interests.”
- David Bateman,
Senior Georgraphy teacher and
Green Group Leader
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Benefits beyond the bottom line
While the cost savings and significant fundraising opportunities
of their various sustainability programs are clear, it is the
benefits beyond the bottom line that are the true motivators
for Dapto High School. Other outcomes noted by staff include:
Significant litter reduction on school grounds - litter has
approximately halved since the introduction of the Return
and Earn program as students have seen the benefits of the
funds raised and use of the bins has normalised.
Growth in Green Team participation – students are
encouraged by seeing the improvement in container
separation and fundraising success. More and more
students are motivated and excited to be doing the right
thing and participating.
Social benefits for those joining the Green Team –
friendships have formed across stages and classes and
students who used to hide in the library at lunch have found
a place and community to belong to.
Student growth – inspired partially by her support and
learning at school, one Year 9 student spoke at the 2018
Climate Strike in Sydney to voice her concerns.
Curriculum links – as part of the Year 7 Place and
Liveability HSIE topic, every year 7 student now gets the
opportunity to work with the Green Team and go through
the Return and Earn process as part of their lessons. In a few
years’ time, every student will have helped with the
collection and sorting process at least once and will have a
personal experience with it.

Key success factors
Senior Geography Teacher & Green Group Leader David
Bateman, & P&C President Traybee McLean identified
3 key factors that have contributed to their program's success:
Follow the energy - “Find kids that have an interest and
encourage it and encourage their passion for the
environment. That’s when you see things really start to
grow! Find out what students and teachers are passionate
about and start with programs that connect with those
interests.” - David
It’s a team effort – “Chat to the Principal & Green Team
Leader. And make sure you get the P&C involved as they can
really help drive things forward.” – Traybee
“Seek input from a range of staff members - more
experienced teachers have so much to contribute & newly
graduated teachers can bring fresh ideas & perspectives.” David

What's next for Dapto High School?
The school is investigating opportunities to collect eligible
containers from external venues like Dapto Showground
to increase their fundraising capacity. They have also
instituted an annual Environmental Hero Award to
recognise a group or individual who has made a positive
impact on the school's environment.
They’re also continuing to build support and
opportunities for the Green Team as the group grows,
expanding their solar installation and engaging further
with their local community to respond energetically to the
climate change crisis.
The range of projects undertaken at Dapto High School
are a great example of the heart and soul of Sustainable
Schools NSW which aims to help schools learn, do and
celebrate a whole school approach towards
sustainability - on campus, in curriculum and through
culture.

“Return and Earn is the best,
easiest way to fundraise for a
high school. Don’t be afraid to
just start something and see
what happens!”

Just go for it – “Return and Earn is the best, easiest way to
fundraise for a high school. Don’t be afraid to just start
something and see what happens!” - Traybee
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- Traybee McLean,
P&C President

